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Construction Risk Management

Pre-Closing Site Inspections Property Condition Assessment

Progress Draw Inspections

Third-Party Monitoring

Lender Representation

CCDI | ConstructionConsulting 

25+
Years

Experience

Why CCDI? 

Values/Commitments 

Our Services Minimize Your Risk

We Understand What’s Holding Your Project Back

Take on a Challenge
Ensure our client's

standards and goals
are met and attained.

Do the Right Thing
Maintain

impeccable
integrity.

Uplift Each Other
Treat everyone with
the utmost dignity

and respect.

Build Trust
Deliver excellence

and make an impact
because we care.

CRE Risk Reduction
 

Scan for more info

Protectingyourcommercialrealestate (CRE)investments

withexpertprojectmanagementand detailedreporting.

Incomplete
Documentation

Inaccurate Draw
Inspections

Missed Red Flags
During Due Diligence

Budget
Overruns

Delayed Closings &
Project Completion

Unverified On-Site
Progress

Assets Under
Management

60+
Current Multi-Family

CRE Projects

5 Days
 

50,000+
 

$3.2 Billion 250+
 Site Inspections

Completed

Typical Inspection
Turnaround

Current CRE
Projects

Current Retail &
Office CRE Projects

60+


